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1. Introduction

“This is Your Opportunity to Have Your Say!”
We are planning to launch a Regional
Trauma Network for Northern Ireland.
We want to make sure as many people as
possible get to know about this and let us
know what they think.
This document tells you a little about the
Regional Trauma Network and the services it
will provide on the ground.
If you want to tell us what you think about
this information, there are a number of ways
to do this:
You can ask us for the ‘Response Template’.
This document gives you a chance to say
what you think about the Regional Trauma
Network.
If you do not wish to complete the
Response Template, but still want to tell
us what you think, you can send us your
thoughts and comments as follows.
By post:
Geraldine Hamilton
RTN Manager
Health & Social Care Board
12-22 Linenhall Street
Belfast, BT2 8BS

3

By email:
regionaltraumanetwork@hscni.net
If you would like to talk us face to face we
would be happy to meet with you.
Please phone us on 0300 555 0115 or email
us regionaltraumanetwork@hscni.net and
we will arrange to meet you.
The full Consultation Document and the
Response Template are available from the
website below:
http://www.hscboard.hscni.net/getinvolved/consultations/.
If you need this information in a different
format, for example because you have
difficulties with your eyesight, please let us
know.

The Data Protection Act 2018 and General
Data Protection Regulation is the name for
the laws that says we have to look after your
information.

We promise to only use your comments to help us understand what
you think about helping people suffering with trauma.
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2. Background
Currently in Northern Ireland, people can
access mental health services and specialist
services for people who have suffered
severe psychological trauma. This document
tells you how we intend to make access to
services better.This includes people who
have been victims of the Conflict/Troubles,
as well as people who have experienced
other traumatic events.
We know from research that Northern Ireland
has a high percentage of adults who have
experienced a traumatic event at some point
in their life.
We also know that Northern Ireland has the
highest rate of Post-Traumatic Stress
Disorder (PTSD), which can lead to other
health problems.
We know that the best way to support people
is through an integrated service model. This
means taking a person-centred approach to
helping the person and working with other
organisations to meet their needs. This
includes services, support and activities
delivered within your community.
The Regional Trauma Network was set up
following the Stormont House Agreement in
2014.
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Trauma is a term used to describe how a person experiences a
distressing event, for example: the unexpected or violent death of a family
member or close friend. Trauma can also be caused by serious harm or
the threat of death or injury to you or a loved one.
People may experience many traumatic incidents throughout their lives. In
most cases, with good social support and self-care, people go on to
recover from these incidents.
However, some people can develop a mental health problem called Post
Traumatic stress disorder (PTSD). PTSD can happen in the first few
weeks after an event, or even years later.

In the Stormont House Agreement, the
government promised to set up a Mental
Health Trauma Service for Northern Ireland
as part of the National Health Service.
In Northern Ireland, we call our Health
Service the Health and Social Care system.

The Health & Social Care Board is working
with the Department of Health, the Executive
Office, the Victims and Survivors Service and
the Commission for Victims and Survivors to
improve how people access psychological
trauma services.
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3. What is the Regional Trauma Network?
The Health & Social Care Board is working
with partners to set up the specialist
psychological trauma service. This will be
delivered by trained and experienced mental
health professionals.

We will do this by creating a specialist team
in each of the 5 Health and Social Care Trust
in Northern Ireland. Each team will provide
high quality trauma care to people:
 When they need it;
 In the right place;
 By the right person.
These teams will work closely with Health
and Social Care services and other voluntary
and community organisations to treat
children, young people and adults who are
experiencing psychological trauma.
They will also develop research, training and
education plans to improve knowledge and
treatment of psychological trauma including
Post Traumatic Stress Disorder (PTSD).
While this project will look at supporting
people who have experienced trauma as a
result of the “Troubles”, the learning and
improvements will benefit ALL people who
have experienced trauma, no matter how this
was caused.
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4. Who will develop the Service?
The Regional Trauma Network will design
develop and implement a world-leading
trauma network for Northern Ireland.
To do this, the Health and Social Care Board
is working with the Victim and Survivors
Service to develop better ways for people
with trauma to get access to the right
services.
We will work together to make sure that
people who need mental health support as a
result of the “Troubles”, get the right
treatment, in the right place, provided by the
right service, when they need it.
We will learn how to do this by listening to
and learning from:





People who use the service;
Families;
Carers;
People who provide services.

What we learn will help us to make sure
trauma services and easier to use and more
accessible for the whole population.
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5. Who will fund this?
The Victims and Survivors Service received
funding from the PEACE IV “European Union
Programme for Peace and Reconciliation”.
This funding adds to The Executive Office’s
funding for health and wellbeing services
delivered by voluntary organisations for
victims and survivors across the region.
The funding is paying for 5 health and
Wellbeing Case Managers and 25 Health
and Wellbeing Case Workers across
Northern Ireland to help people get access to
the support they need.
It also provides funding for Advocate Support
Workers. These workers will help people
with legal cases
The funding also provides training and
development for people working with victims
and survivors across Northern Ireland.
It also funds research into how mental health
affects different generations of families, and
how support can help people to speak up for
themselves.
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6. How will the service be delivered?
There will be 3 phases. The Regional Trauma Network calls this a
‘phased implementation’ process. Each phase is like a ‘stage’ and will
take place between two dates:
Phase 1 (Autumn 2019 – March 2020)
The work will start in Autumn 2019.
The first phase will allow Health & Social
Care services to find out more about what
people with psychological trauma need.
It will also help them understand the safest
way to help people find and use services.
The 5 Health and Wellbeing Case Managers
will be employed by the Victims and
Survivors Service.
One Health and Wellbeing Case Manager
will work with each Health and Social Care
Trust to help people with trauma related to
the “Troubles” to access specialist services
and community and voluntary support.
During this phase, work will also be carried
out to look at improving services for children
and young People.
Also, during this phase, Health and Social
Care services will look at how they can
support people who struggle to access
mental health services after a traumatic
event.This includes ALL people who have
experienced trauma, no matter how this was
caused.
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Phase 2 (April 2020 – March 2021)
In April 2020, the Health and Social Care
Board will provide access to the Regional
Trauma Network for ALL children, young
people and adults with high levels of
psychological trauma. People will be able to
access the service through their General
Practitioner (GP).
During this phase, the Health and Wellbeing
Case Managers and 5 Trusts will continue to
work to support and help victims and
survivors of the “Troubles”.
The Regional Trauma Network will also
continue to learn about how to support and
help people with trauma from ALL
backgrounds
.
Phase 3 (April 2021 – September 2021)
In Phase 3, the Regional Trauma Network
will look at Phases 1 and 2 and decide what
worked and what needs improved.
They will plan for the future of the service.
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7. What will the services look like?
The National Institute for Health & Care
Excellence (NICE) recommends the Stepped
Care Model to help people with
psychological trauma.
It is a recovery-based model which aims to
help people with mental health problems
move forward, set new goals, and take part
in relationships an activities that are
meaningful. The model organises a range of
services that are needed to meet a person’s
needs in 5 steps:
Table 1 Stepped Care Model1

1

Stepped Care Model excerpted from You in Mind: Regional Mental Health Care Pathway (Health & Social
Care: 2014)
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The model also recognises that each person
will need a mix of support from a range of
services and providers including community,
voluntary and statutory services.
Examples of statutory services include
benefits, social services, hospital treatment
on the NHS and schools.
Examples of community and voluntary
services include support networks, services,
and activities provided by local organisations
and charities.
The Regional Trauma Network aims to
improve people’s access to this whole range
of different services in the Stepped Care
Model, to ensure that people with trauma get
the right support at the right time, in the right
place.
The Health and Social Care element of the
Regional Trauma Network is the statutory
part of this model that involves specialist
trauma therapy provided in the Health and
Social Care Trusts.
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8. How will people access the service?
Anyone with severe trauma can be referred
to the Regional Trauma Network by their GP.
From Phase 1 on, people with severe trauma
as a result of the “Troubles” can be referred
by a Health and Wellbeing Case Manager
working with the Victims and Survivors
Service.
They will work closely with all of the
organisations funded by the Victims and
Survivors Service and the local Regional
Trauma Network Team within the Health and
Social Care Trust. They will make sure the
person’s needs are assessed and they are
offered the right treatment and support at the
right time, and in the right place.
The table on the next page shows how
people will access the Regional Trauma
Network’s specialist trauma therapy in Health
and Social Care Trusts.
These are called “clinical criteria” and they
apply to ALL people who have experienced
trauma, no matter how this was caused.
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Table 2: Clinical Access Criteria for Health and Social Care Services in the
Regional Trauma Network

Ref Detail
1 The person has experienced one or more traumatic events.
2

The person has SEVERE levels of Post-Traumatic Stress Disorder (PTSD)
symtoms and trauma-related mental health issues. This will have been assessed
by qualified, registered mental health staff.

3

The service user has Post Traumatic Stress Disorder (PTSD) and trauma-related
mental health difficulties that are moderate to severe and cause significant impact
on their social, work, or overall day to day life.

4

The service user is living in the community and can attend regularly and for their
treatment.

5

The person is able to set goals and make active changes to their life to help
improve their situation.
The person has the ability to take part in therapy for their trauma-related mental
health issues.

6
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9.0 How will we make sure the Regional Trauma Network is
working?
We will contact all of the people involved in
the Regional Trauma Network including staff,
families, carers and people who receive
support and gather their opinions as to what
is working and what is not working.
We will change and improve things as we
learn from these experiences.
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10.0 Equality Impact Assessment
When we are looking at introducing a new
service, we need to carry out an Equality
Impact Assessment.
We do this to make sure we think about the
impact of the phased implementation
process (see Section 6 above) on each of
the Section 75 groups.
Access to Health and Social Care services in
the Regional Trauma Network will be based
ONLY on a person’s need for support.
It will not be based gender, age, religion,
political opinion, marital status, dependent
status, disability, ethnic background or
sexual orientation.
While this project is being developed, ALL
people who need trauma support in Northern
Ireland will have access to the mental health
and psychological trauma services that
already exist.
Going forward, we will use the learning to
help all people with trauma (whether it is
Conflict/Troubles related or not).
We know there are some groups who find it
difficult to access healthcare, for many
reasons. As a result, an important part of the
Regional Trauma Network project is to learn
how to make this new service as accessible
as possible to everybody.
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11. What happens next?

The Health & Social Care Board wants to
know what you think about its plan to deliver
services for the Regional Trauma Network.

If you want to tell us what you think, there is
a questionnaire called a Response Template
available on the website at:
http://www.hscboard.hscni.net/getinvolved/consultations/

We particularly want to know if you think our
plans will help everyone who needs it, or if
anything we are suggesting would mean
groups of people are left out.
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