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Foreword • Colm Donaghy, Director General, CAWT

2009 has been a
year of transition
for CAWT as we
moved into a
new and exciting
phase for cross
border health and
social care. 		
During the 		
preceding year,
2008, we
successfully
completed our EU INTERREG IIIA work
programme, which had begun in 2003. We
acknowledged the many achievements of
our cross border projects at a celebration
event in Cavan in June 2008.
All our cross border projects, including
those funded by the EU INTERREG IIIA,
EU PEACE II programmes and those
commissioned directly by the Departments of
Health either met or exceeded their targets.
In total 48 services and projects valued in
excess of £8 million sterling, were delivered
for the benefit of border communities. A
notable highlight of the EU INTERREG IIIA
programme was the European Health Forum
Award for 2008, which was awarded to the
CAWT cross border renal network project
aimed at improving the care of patients
with kidney disease in rural areas. Indeed
there have been many other highlights and
the legacy of our work programme during
that time period is captured in a report ‘The
CAWT Story: 2003 to 2008’ and also within a
promotional DVD widely distributed.
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The journey to the start of our current work
programme funded by the EU INTERREG
IVA programme began in earnest in 2007,
with detailed consultations across the health
and social care sector and also with the
community and voluntary sectors. During
2008 we continued to restructure and
organise the CAWT partnership in response
to structural changes in health and social
care organisations, both North and South,
and CAWT’s strategic review completed
in 2006. The Departments of Health and
CAWT submitted a multi-annual plan for
the EU INTERREG IVA programme at the
end of 2008. In June 2009, both Ministers
for Health formally announced the securing
of £24 million sterling / €30 million euro
for twelve large-scale, strategic cross
border health and social care projects to be
delivered by 2013.
During the year we conducted a round
of briefings to local Councils in the border
region as part of our communication
strategy. We also presented our plans to
the three new health and social care
structures established in Northern Ireland
during 2009: the Health and Social Care
Board, the Public Health Agency and the
Business Services Organisation.
I wish to pay tribute to all those involved in
ensuring the EU funds were secured – staff
in the Department of Health, Social Services
and Public Safety in Northern Ireland, the
Department of Health and Children in the
Republic of Ireland and the many health and
social care staff from the CAWT partnership

Pictured right announcing the European Union
INTERREG IVA €30 million euro / £24 million sterling
funding for cross border health in Dublin (left to right):
Michael McGimpsey, MLA, Minister for Health, Social
Services and Public Safety in Northern Ireland; Mary
Harney T.D., Minister for Health and Children, Republic
of Ireland and Adrian McNamee, Managing Authority
Director, Special EU Programmes Body.

organisations: the Southern and Western
Health and Social Care Trusts, the Health
and Social Care Board and the Public Health
Agency in Northern Ireland along with the
Health Service Executive in the Republic
of Ireland.
This significant investment will further
strengthen cross border collaboration
and joint working between health care
organisations on both sides of the border.
A range of vital health and social services
are set to benefit clients and patients in a
very practical way over the next three years
and beyond. Cross sector partnerships will
be crucial if we are to achieve our project
targets and objectives. Significantly, the
community and voluntary sector are leading
on or heavily involved in a number of our
services and projects.
The funding secured from the European
Union by both Departments of Health
is very important and forms most of the
agenda for CAWT over the next three years.
However, we must remember CAWT predated European funds and will continue to
play a vital role in cross border health and
social care when European funds are no
longer available. In relation to other cross
border and North / South activity, plans
for establishing radiotherapy services for
the population of Donegal at Belfast City
Hospital are now well advanced. During
2009 we facilitated a further opportunity for
the Northern Ireland Ambulance Service

and the Republic of Ireland’s National
Ambulance Service to work together through
an ‘Advanced Life Support’ training weekend
in the North West.
As always there are many people who have
contributed their valuable expertise and time
to cross border health and social care. Cross
border work is increasingly being accepted
as integral to the work within their own
organisations. I would like to pay tribute
to my colleagues on the CAWT Management
Board and Secretariat who direct and
oversee our expanded work programme.
The progress achieved would not be
possible without the commitment and
enthusiasm of those on the CAWT Project
Boards and the recently formed Strategy
Groups. The membership of these Boards
and Groups are at the heart of the CAWT
cross border partnership.
I want to thank the team at the CAWT
Development Centre for their hard work
during the year. I would also like to welcome
our new Project Managers and staff who
have the challenge of implementing the
demanding targets and objectives along with
the support of their Project Boards and the
wider CAWT network.
In summary I believe: ‘Alone we can do
so little; together we can do so much’
(Helen Keller)
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Foreword • Bernie McCrory, Chief Officer, CAWT

2009 has been
an exceptional
year for CAWT,
not least 		
because €30
million euro /
£24 million
sterling was
secured from
the European
Union INTERREG
IVA programme
by the Department of Health, Social
Services and Public Safety in Northern
Ireland and the Department of Health
and Children in the Republic of Ireland.
This represents an enormous level
of confidence and trust in the CAWT
partnership and in our health services
on both sides of the border. The funding
will enable the CAWT partners to deliver
12 strategic cross border health and
social care projects under the banner of
‘Putting Patients, Clients and Families
First’ between now and 2013. These
projects are focused on improving access
to services, promoting health and well
being, reducing health inequalities and
promoting social inclusion.
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It has been a year of contrasts with the early
part of 2009 focused on the establishment of
our Project Boards to manage the individual
projects. The emphasis for the latter part
of the year has been on the recruitment
phase for our 12 new Project Managers,
which has been very successful. All our
European Union projects are progressing
as planned and already patients and clients
in the border region have begun to benefit
from the various projects. The cross border
Acute Hospital services project was the first
to be established. The first phase of the Ear,
Nose and Throat (ENT) service, in which the
SHSCT and the HSE DNE are collaborating,
has seen and treated in excess of 1,500 ENT
patients at Monaghan General Hospital. This
is a remarkable achievement and a great
start to our new work programme.
Other cross border activity, commissioned
by the Departments of Health is on course.
For example, as part of CAWT’s work in
supporting cross border emergency planning,
an ‘Advanced Life Support’ skills training
weekend was held in May 2009, in which
ambulance personnel from the Northern
Ireland Ambulance Service and the National
Ambulance Service in the Republic of
Ireland participated. This event was a further
development of two previous major medical
emergency planning exercises held in the
border region in 2007 and 2008.

Pictured right launching the CAWT cross border GP
Out of Hours evaluation report in Armagh in May 2009
(l to r): Edel O’Doherty, Deputy Chief Officer, CAWT;
Dr Gerry Cummins, Chairman, NEDOC; Dr Robert
Carlile, Medical Director; Southern Area Urgent Care
Services and Patricia Clarke, Research Manager,
Centre for Cross Border Studies.

Speakers at the CAWT Celebration event in Cavan for EU funded cross
border health projects (l to r): Jim Breslin, Head of Finance and International
Unit, Dept. of Health and Children; Colm Donaghy, Director General, CAWT;
Bernie McCrory, Chief Officer, CAWT; Tom Daly, Corporate Management,
HSE; Dr Bernie Stuart, Director of Mental Health and Disability Policy,
DHSSPS and Howard Keery, Director; Joint Technical Secretariat, Special
EU Programmes Body.

My thanks go to the staff of the CAWT
Development Centre, the Project Managers
and staff, Project Boards, Strategy Groups,
members of our Management Board and
Secretariat and the many individuals
throughout our partner organisations who
have been so committed to cross border
work. I would also like to thank both
Departments of Health for their support
and encouragement throughout the EU
INTERREG IVA application process and
the inception of the projects. I look forward
to the challenges that 2010 will bring as
we continue to recruit the additional posts
associated with the EU funded projects and
as we seek mainstreaming commitment for
the projects beyond European Union funding.

Work associated with the business case for
the development of Radiotherapy Services in
the WHSCT, which will be accessible to HSE
patients, is ongoing. More recently, CAWT
has been asked to assist with a new project
called ‘Driving Change’ developed by the
Northern Ireland Fire and Rescue Service
and the six border Council partners in the
Republic of Ireland. Funded by the European
Union INTERREG IVA programme, CAWT is
providing its cross border expertise to assist
with the establishment of this project.
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European Union INTERREG IVA project update

Alcohol Harm Reduction

Plans for 2010

Multi-level alcohol harm reduction.

The Project Manager will be in post by
early 2010.

The project aims to achieve a reduction
in harmful drinking in the CAWT region,
contribute to changing the current alcohol
culture and establish the border region as
an area of best practice in alcohol harm
reduction. There are two key facets to the
project: Firstly, the provision of specialist
early intervention for families in crisis due
to alcohol related issues. As part of this
intervention, it is planned to target families
across the border region to participate in
the Strengthening Families Programme.
Secondly, there will be a community
involvement approach to tackling and
responding to alcohol related problems
at community level. Alcohol harm is a
complex issue which requires innovative
and collaborative responses by different
sectors working in partnership. Thus, the
project will adopt an innovative cross-sector
approach to developing solutions to address
alcohol harm. The process of recruitment
for the Project Manager is underway and
it is hoped that the post will be filled by
early 2010.

Achievements
The Project Board has been meeting
on a regular basis during 2009 to define
the project.
Four Community Mobilisation officers in post
since December 2009.
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Eight Early Intervention Officers will be in
post by June 2010 and located throughout
the border region.
Operational arrangements will be
established to link the Early Intervention
Officers to a range of service areas
including Primary Care.
Strengthening Families Programme will
be rolled out to families across the CAWT
partner areas.
Community mobilisation work will continue
with key pilot initiatives being implemented
and best practice identified.
Opportunities for additional value-added
work with key sectors and partners will be
done on an exploratory basis.
The project will continue to engage with other
key stakeholders.

Pictured right are the CAWT EU INTERREG
IVA Project Managers.

Acute Hospital Services
Establishing cross border acute hospital
services in the areas of ENT, Urology
and Vascular.
As part of this project additional consultants
and support staff will be appointed to Ear,
Nose and Throat (ENT), Vascular and
Urology services. This will facilitate the
enhancement and extension of such
services for populations on both sides of
the border. Extra sessions and clinics will
be established in various acute hospital
centres in the border region. It is estimated
that an additional 6,700 people will benefit
from the additional EU investment in acute
services once this project is completed.

Achievements
The cross border ENT service being
developed by the HSE DNE in partnership
with the SHSCT is progressing well.

Hospital. Support staff have also been
successfully recruited.
Work is underway to progress cross border
Urology and Vascular services. This will
primarily involve extra services for patients
in the HSE West and the WHSCT areas.
Models for the operation of both services
have now been developed.

Plans for 2010
Continuation of the ENT service and
commencement of day case laser surgery in
Monaghan hospital.
Commencement of the cross border Vascular
and Urology services.
Commencement of a surgical day case pilot
in Erne Hospital in February 2010 to treat
patients from all three strands of the CAWT
cross border acute hospital services project.

The patient waiting list for a first ENT
appointment within the Cavan / Monaghan
area has been significantly reduced.
To date 1,565 new patients have benefited
from the ENT service.
The recruitment process for a locum ENT
consultant post based in the SHSCT has
been successful. The appointee will be
supporting intermediate and minor day
procedure ENT surgery in Monaghan
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Autism

Achievements

‘Turning the Curve’ - support to children with
autism and their families.

The scope of the project has been agreed
by the Project Board.

The project will support the transition needs
of children and young people with autism and
their families through the provision of specific
family support programmes across the border
region. These services will be integrated
with voluntary supports and approaches.
The focus for the project will be on offering
assistance to children and young people
with Autistic Spectrum Disorder (ASD) in the
following areas:

The current service provision to the target
group has been established.

• Transition plans across agencies for
children and young people to include
career planning, career mapping and
life skill planning.

Each of the four areas in the CAWT
partnership – the HSE Dublin North East
and West and the Western and Southern
Health and Social Care Trusts - will be
appointing an ASD Transitions Officer to
co-ordinate the initiatives in their own area.
It is expected that these officers will be in
place during the first half of 2010.

• General ASD awareness training in relation
to transition planning.
• Social support for ASD children and young
people specifically tailored to the transition
planning processes.
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The identification of the services to be
enhanced or to be developed for the
target group has been completed.
Current training has been mapped and
gaps identified.

Plans for 2010

Promoting Citizenship Project Board members (l to r):
Arlette Howell, Development Manager, Training &
Occupational Support Services, HSE DNE; Anne Marie
Ward, Regional Development Manager, Training &
Occupational Support Services, HSE West; Liz Doherty,
Area Disability Specialist, HSE West; Martin Quinn, Head
of Service, Adult Disability and Sensory Services, WHSCT;
Brian McGarvey, Head of Service, Adult Learning Disability
Services, WHSCT and Micéal Crilly (Chair), Assistant
Director, Physical & Sensory Disability, SHSCT. Missing
from the photo is Jackie Barron, Co-ordinator, Louth
Physical and Sensory Disability Services, HSE DNE.

Citizenship for People with Disabilities Achievements
Developing citizenship through increasing
independence and choice for people with
disabilities.

The Project Manager was appointed in June
2009 and the Project Board has been meeting
on a regular basis to define the project.

The Citizenship project aims to promote
genuine citizenship for people with disabilities
by improving the understanding, awareness
and acceptance of disability in communities.
The project also seeks to enhance the
availability and provision of services to
people with disabilities by creating flexible,
responsive, person-centred alternatives to
traditional models of day care / services.
These alternatives will be developed and
delivered in partnership with the individual,
their families and friends and local
voluntary, community and statutory sector
organisations.

A proposed service delivery model has been
developed.

The project has two main strands:

Plans for 2010

• The Day Opportunities Service will focus
on enhancing the daytime activity needs
of people with disabilities. The target group
is adults (18-64 years) with learning and /
or physical and / or sensory disabilities who
live in the border region.
• A Community Awareness Programme
will be delivered in a selected pilot area
to improve awareness, acceptance and
understanding of disability and to enhance
the availability and provision of services.

An operational framework for the Day
Opportunities Service, comprising of the
client referral, screening, assessment,
review and discharge processes and forms,
has been developed.
Following a comprehensive consultation and
selection process, Donegal County Council
and Strabane District Council have been
selected as the cross border pilot area for
the Community Awareness Programme.

A cross border, multi-agency project
stakeholder forum will be established in 2010
to support the project implementation.
Approval for the service delivery model
and operational framework for the Day
Opportunities Service is expected.
The appointment of community access
workers and external service providers to
provide Day Opportunities Services to 40
people with a disability.
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Diabetes

Plans for 2010

A structured patient education programme
for children and young people and prepregnancy clinics.

Final agreement will be sought on the models
to be used for pre-pregnancy care services
and structured patient education for children
and young people, at the February 2010
Project Board meeting.

The CAWT Diabetes project commenced in
August 2009 following the appointment of a
Project Manager. The project aims to tackle
two high-risk clinical areas in diabetes:
• Improving pregnancy outcomes for
women with diabetes through access
to pre-pregnancy care clinics, and

Staffing requirements and service locations
will also be agreed at this meeting.
Phase 1 of this project is planned to
commence by Spring 2010, with the
recruitment of professional staff expected to
begin in March 2010.

• the delivery of a structured patient
education programme to children
and adolescents with diabetes to
help them manage their condition.

Achievements
The Project Board has met twice since
August 2009.
Audits of current diabetes services for both
pre-pregnancy care and structured patient
education for children and young people
across the project region were completed.
Draft models for both pre-pregnancy care
and structured patient education have been
produced.
Two successful and well-attended workshops
were held in December 2009 - the first on
pre-pregnancy care for women with diabetes
and the second on the structured patient
education for children and young people.
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At the CAWT cross border Diabetes project workshop for Pre-pregnancy
Care in Armagh. Seated (l to r): Emma Meneely, Project Manager, CAWT
Diabetes project and Brigid McGinty, Programme Manager, CAWT. Back row
(l to r): Dr Ann Shannon, Specialist in Public Health Medicine, HSE West;
Dr Brid Farrell, Consultant in Public Health Medicine, Public Health Agency;
Dr Roy Harper, Consultant Physician & Endocrinologist, SEHSCT and
Pauline O’Hanlon, Diabetes Nurse Specialist, HSE DNE.

Project Managers for the CAWT EU INTERREG IVA funded
projects based in the WHSCT (l to r): Karen Meehan, Claire
McGinley, Marianne Walsh, Linda Saunderson, Louise Potts
and Marian Martin.

Eating Disorders
Improving eating disorder services with a
focus on early interventions.
The aim of the project is to enhance
therapeutic services for people suffering from
eating disorders. The project will focus on
the provision of additional specialist eating
disorder resources in the border region
within primary care and community settings.
It is estimated that around 1,000 people
with eating disorders will benefit from this
additional EU investment.

Achievements
The project schedule and plan has been
developed.
Local working groups and the clinical
pathways working group have been
meeting and are progressing work in
their respective areas.

Where required, training in eating disorders
will be provided to the newly recruited
practitioners.
Local support groups will be operational.
Promotional materials will be developed to
raise awareness of eating disorders.
Agreed clinical pathways for eating disorders
will be developed and will be in operation.
Work will have commenced on developing
a training package for delivery by the
practitioners to other health professionals,
GP’s etc.
Discussions have commenced on the
establishment of a HSE West support group
with Bodywhys (the National Voluntary
agency for eating disorders in the Republic of
Ireland) with a view to commencing in 2010.

Plans for a support group in Donegal have
been finalised.
Staffing requirements have been identified
and work has commenced on the recruitment
of practitioners.

Plans for 2010
Recruitment of practitioners so that
interventions can commence for people with
eating disorders across the border region.

Some members of the Eating Disorders Project Implementation group.
Back row (l to r): John Meehan, Specialist in Mental Health, HSE West;
Mary Scally, Principal Research & Development Officer, HSE West; Pat
Benson, Director of Nursing – Mental Health Services – Sligo/Leitrim, HSE
West; Terri Gallagher, Psychologist - Sligo/Leitrim, HSE West and Emma
Ball, Community Dietician Manager, HSE West. Front Row (l to r): Ann
Monaghan, Nurse, CAMHS - Sligo/Leitrim, HSE West; Brid McGettigan,
Clinical Nurse Specialist, Mental Health Services – Donegal, HSE West;
Virginia Reid, Project Manager, CAWT Eating Disorders Project.
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Mobility

Plans for 2010

A range of practical initiatives to enable
greater cross border mobility in health and
social care.

Coaching and mentoring training scheduled
to begin in September 2010.

The cross border Workforce Mobility project
consists of a number of practical initiatives
to enable health and social care staff to
work across both jurisdictions with greater
ease. There are three aspects to the
project: Coaching and Mentoring, Increasing
Leadership capacity in Social Work,and
Moving and Handling Training Passport.

Procurement of coaching and mentoring
training underway.
The process of recruiting coaches and mentors
within the health services will commence.

Coaching and Mentoring
The ‘Coaching and Mentoring’ element
will facilitate the exchange of skills and
knowledge across the border.

Achievements
Project Board meetings have begun.
The scope of the project has been agreed by
the Project Board.
The tender specification document is
developed.
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Social Work Education Project Board members. Back row (l to r): Deirdre
Mahon, WHSCT; Maria MacInnes, HSE West; Eilis Walsh, National Social
Work Qualifications Board (NSWQB) and Ian Montgomery, SHSCT. Front
row (l to r): Marianne Walsh, CAWT; Lorraine Simmons and Brendan
Johnston, Northern Ireland Social Care Council (NISCC) and Aoife
Sweeney, NSWQB. Missing from photo: Eilish Craig, HSE DNE.

Project Managers for the CAWT EU INTERREG IVA
projects based in the SHSCT (l to r): Emma Meneely
and Mary Haughey.

Social Work Project

Moving & Handling Training Passport

The project aims to improve the quality of
social care in both jurisdictions by enhancing
social work leadership skills.

The Moving and Handling Training Passport
aims to bring consistency and avoidance
of duplication in training and assessment
within health and social care organisations
in both jurisdictions.

Achievements
Project Board meetings have begun.
Scoping exercise undertaken to identify
electronic media resources available to
social work team leaders.
Bulletin produced and disseminated
throughout the CAWT partner organisations.

Plans for 2010
Development of a cross border social work
website.
Project consultation event planned for
January 2010.
Implementation of recommendations from
consultation.

Achievements
Project Board meetings have begun.
The scope of the project has been agreed by
the Project Board.
Successful workshop held with guest speaker
Mr Martin Thomas, Chair of the All Wales
Manual Handling Information & Passport
Scheme.
Two issues of the project bulletin
disseminated.

Plans for 2010
Review of existing documentation and IT
training packages.
Development of content of passport
documentation.
Identification of suitable audit tool.
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Obesity

Achievements

A community based approach to managing
and preventing obesity.

A successful planning workshop was held in
June 2009.

The CAWT Obesity project is developing
an obesity prevention and management
programme focusing on children and
their families within the border area. As
recommended in consultations held by
the project, a community and primary care
partnership approach will be used to deliver
the programmes across the CAWT border
region, over a 2-year period. The prevention
aspect will implement a healthy life skills
programme focusing on 250 families with
children under 5 years. The management
programme will target 110 overweight/obese
children aged 8-11 years and their families.

The support and involvement of a wide range
of stakeholders, both North and South, have
been secured. These include safefood,
Food Standards Agency, Institute of Public
Health in Ireland, Diabetes UKNI, SportNI,
Community Development and Health
Network, sports partnerships, as well as the
CAWT project partners: HSE, Health and
Social Care and the Public Health Agency.
Project profiled in the Autumn 2009 issue of
the SEUPB newsletter, ‘YOUR EU!’
Input to the development of the Northern
Ireland Obesity Strategy.
Project profiled at a number of safefood
events.
Quality assurance and programme
development sub groups now operational.

Plans for 2010

Discussing the CAWT EU Obesity Project (l to r): Claire McGinley, Project
Manager, CAWT EU Obesity project; Edel O’Doherty, Deputy Chief Officer,
CAWT and Dr Maura O’Neill (Project Chair), Head of Health Promotion,
WHSCT.
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Obesity programmes to be delivered in
four pilot sites across the CAWT region
by community / voluntary and statutory
(primary care) partnerships through a public
procurement process.

Attendees at the CAWT Obesity Planning Workshop
in Armagh (l to r): Anne McAteer, Health Promotion,
HSE West; Kieran McCartney, Active Lifestyle
Officer, Limavady Borough Council; Oliver McCaffrey,
Programme Co-ordinator, Oak Healthy Living Centre;
Marita Hennessy, safefood Fellow, safefood; Jessica
Perry, Regional Co-ordinator, Chest Heart and Stroke
NI; and Claire McGinley, Project Manager, CAWT.

Information sessions to raise awareness of
the project and the tender opportunity are
planned for January and February 2010.
Service to be tendered April / May 2010 for
delivery thereafter over a two year period.
External evaluator to be appointed in 2010.
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Older People

Plans for 2010

Promoting independence and providing social Project support workers will be recruited who
support for Older People.
will work closely with the working group in
their area.
The aim of the project is to provide ambient
assisted living (telehealth, telecare and
In addition to implementing the ambient
automated living) and develop community
assisted living aspects, there will be a focus
supports for Older People in order to help
on building upon existing local community
them remain in their own homes. The project support and replicating good practice in
will be delivered across the four regions
areas where this is less developed.
along the border.
It is anticipated that 480 Older People across
Achievements
the CAWT region will benefit by September
Since the project commenced in September
2012 from the use of ambient assisted living.
2009 there have been two Project Board
meetings, a planning event and an
Many more will benefit from both existing
information gathering session.
and newly developed social and community
networks.
Project Board members visited the Barrack
Street development in Dundalk, a 20 unit
integrated living facility, which is utilising all
aspects of telehealth, telecare and automated
living.
Local working groups have been established
in each of the CAWT areas.
A catalogue of available telecare and
automated living equipment has been
developed.
Client selection assessment guidelines have
been developed and approved by the Project
Board.
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At the CAWT Older People’s Project local consultation meeting in Newry (l to r):
Denise McBride, Newry and Mourne Senior Citizens Consortium; Mark Owens,
Social Work Team, SHSCT; Fergal O’Brien, Promoting Well-being Team Manager
- Newry and Mourne, SHSCT; Colette Ruddy, Volunteer Centre Manager, The
Confederation of Community Groups, Newry and
Anne Gill, Project Manager, CAWT.

Speakers at the workshop to set up a South Armagh Locality Planning Group
as part of the CAWT Outcomes for Children project. Back row (l to r): Valerie
Maxwell, Information Manager, HSCB; Ann Godfrey, Children’s Service Planner,
HSCB; Anne Hardy, Children’s Service Planner, HSCB (Northern area). Front
row (l to r): Una Walsh, Community Development Worker, Women & Family
Health Initiative; Mary Haughey, Project Manager, CAWT Outcomes for
Children Project.

Outcomes for Children
Improving outcomes for children through an
interagency planning approach.
This project plans to implement a practical
model to support collaborative, integrated
planning, which would lead to improvements
in outcomes for children and families. Four
project sites called Locality Planning Groups
will be established in each of the CAWT
areas. These groups will engage with local
agencies and communities in order to work
together to plan services for their children.
The Project Manager is in place and with the
support of the Project Board, has established
working groups and developed action plans
to meet each of the project objectives.

Achievements

Attendees at the recent workshop in Mullaghbawn Community Centre to set
up a South Armagh Locality Planning Group as part of the CAWT Improving
Outcomes for Children project.

A successful workshop was held in
December 2009 to plan the setting up of the
first project site in South Armagh.

Plans for 2010

Information Support Officer appointed.

Establish the remaining 3 Locality Planning
Groups across the CAWT region.

The ‘Outcomes for Children’ website ( www.
outcomesforchildren.org ) has been updated.

Deliver training to key stakeholders on how to
use the outcomes model.

A best practice information model has been
devised.

Develop a participation strategy and action
plan to engage children, young people and
families in the process.

The communication strategy and action plan
has been developed.
Four project sites have been selected to
implement the outcomes model: South
Armagh, Fermanagh, Killybegs in South
Donegal and Cavan town.

Host a cross border workshop to demonstrate
how to practically use the outcomes framework
model to plan services and improve outcomes
for children and young people.
Recruit community development workers to
support the Locality Planning Groups.
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Sexual Health
Enhancement of Sexual Health services in
the border region.
In response to the rise in sexually transmitted
infections, Genito Urinary Medicine (GUM)
services will be enhanced in the border
region in order to treat an extra 5,000 people
over the life of the project. It is proposed to
establish new GUM clinics in Letterkenny,
Omagh, Enniskillen, Monaghan and Louth
areas. It is also planned that extra clinics will
be scheduled in the WHSCT and the SHSCT
areas.
Furthermore there will be a focus on the
reduction of harm resulting from sexually
transmitted infections through the running
of health promotion and educational
programmes.

Achievements

Locations for new GUM clinics are currently
being identified and the process of securing
the required equipment is underway.
Model protocols for GUM clinics have
been developed and will be refined in line
with recognised national and international
standards.
An internal and external communications
strategy and action plan has been developed.
Commitments to integrating the new services
with mainstream services after the EU
funding period ends, has been agreed in
three out of the four CAWT partner areas.
85 extra clients have received GUM
consultations in the SHSCT area since
October 2009, as a result of additional
staffing put in place.

Project Manager took up post in September
2009 and is working with the Project Board
on a number of key areas.

Plans for 2010

The scope of the project has been agreed by
the Project Board.

Secure mainstreaming agreement from the
remaining CAWT partner.

The models for service delivery in each of
the CAWT partner organisations have been
developed.

Manage the appointment of staff, ensuring
the clinics are equipped, staff trained and
ready to start delivering the GUM services.

Planning for the appointment of staff is
underway.

Implement the communications plan.

Finalise the models for service delivery for all
CAWT partner areas.

Once GUM clinics are operational, monitor
the throughput of clients.
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Commence the agreed project evaluation
process.

Some attendees at the CAWT Sexual Health
/ GUM Project Board meeting (l to r): Brigid
McGinty, Programme Manager, CAWT; Prof.
Wallace Dinsmore, BHSCT/WHSCT; Prof. Sam
McConkey, Head of International Health and
Tropical Medicine, Royal College of Surgeons
Ireland and Marian Martin, Project Manager,
CAWT.

Social Inclusion and Health
Inequalities
A social inclusion project focusing on the
‘hardest to reach’ and most vulnerable
population groups.
Over the next three years the project will
deliver on a three strand Social Inclusion
agenda. The first two strands will target
vulnerable women and Travellers. The
third strand is concerned with improving
participation of socially excluded groups.

programmes to each. The categories are:
women living with mental illness; women
living with a cancer diagnosis; women living
with disability; women living with domestic
violence; older women and new mothers
living in isolation. These programmes will be
delivered in partnership with local women’s
and community groups.

Achievements
The Project Manager for the Social Inclusion
project took up post in October 2009 and
Project Board meetings have commenced.
The scope of the project has been agreed by
the Project Board.
The recruitment process for project staff is
well underway and it is anticipated that staff
will be in post by mid 2010 with programme
delivery beginning thereafter.
Contact and linkages have been made with
a range of women’s and Traveller groups
across the CAWT border region.

Plans for 2010
Vulnerable Women
The project will target six categories of
vulnerable women and deliver a range
of training and health improvement

Delegates pictured at a CAWT cross border Traveller health event
in Monaghan.

Travellers
This aspect involves delivering an accredited
training programme in order to increase the
number of Traveller Lay Health Workers
along the whole border region, ensuring a
more balanced provision between Northern
Ireland and Republic of Ireland than currently
exists. In addition a Traveller Lay Health
Worker Network will be developed.

Access
A toolkit will be developed which provides
guidance to breaking down barriers to
participation for those groups who typically
experience exclusion.
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In addition to the three strands, a cross
border Social Inclusion network will be
developed. This will have representation
from the public, voluntary and business
sector bodies operating in the border region.
The purpose of the network is to promote
coherence in approach in respect of a social
inclusion agenda along the border region.
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Commissioned Projects

Cross border Emergency Planning
Since 2007 CAWT has co-ordinated two
separate major medical emergency planning
exercises in the border region which provided
the Northern Ireland Ambulance Service and
the Republic of Ireland’s National Ambulance
Service with practical opportunities to work
together so that their readiness for a real
medical emergency is further enhanced.

Speakers and guests at the CAWT cross border emergency medicine event
in Farmleigh House, Dublin (l to r): Dr Iain Moles, GP in Co. Down, Dr Donal
Keegan, Senior Medical Consultant, WHSCT; Dr Aidan Halligan, Chief of
Safety at Brighton and Sussex University Hospitals; Bernie McCrory, Chief
Officer, CAWT; Mary Harney T.D., Minister for Health and Children.

The Territorial Army Medical Services,
assisted by Fire and Rescue personnel
together with Military aviation expertise from
both jurisdictions actively supported this
training.
At the CAWT cross border ‘Advanced Life Support’ training course in the NW
(l to r): Martin Bradley, Chief Nurse, DHSSPS; Macartan Hughes, National
Ambulance Service and Prof Hugh McKenna, University of Ulster.

Furthermore in May 2009 both ambulance
services engaged in an ‘Advanced Life
Support’ (ALS) medical training and
communication exercise in the North West.
As part of the exercise paramedics dealt
with a series of practical, hands-on, realistic
emergency situations specially created for
training purposes – the type of situations that
they would be likely to come across at the
scene of an actual major medical emergency.

These practical exercises help to ensure that
the emergency services in the border region
of the Republic of Ireland and Northern
Ireland are well prepared to work together,
in the event of a serious accident or natural
disaster, requiring a large-scale medical
response.
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Self-Harm Registry
The Self-Harm Registry project in the
Western region of Northern Ireland
was externally evaluated and following
recommendations will be expanded to include
the four acute hospitals within the Belfast
Trust area. Two new Data Information
Officers have been appointed to assist with
the data collection and are due to commence
posts in early 2010. The Registry has been
recognised internationally as a model of
best practice and data from the Registry
was presented at the American Association
of Suicidology Conference in April 2009.
The findings of the 2-year report from the
Self-Harm Registry are due to be presented
at the ‘Working Together to Address SelfHarm and Suicide’ conference in the WHSCT
in January 2010.

Attendees at a Self-Harm Project meeting. Back row (l to r): Eugene Fee,
Consultant; Edel O’Doherty, CAWT; Paul Corcoran, NSRF, Cork; Amanda
O’Carroll, CAWT; Martin Bell, DHSSPS. Front row ( l to r): Prof. Keith
Hawton, Oxford University and Josephine Devlin, DHSSPS.
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Achievements
Registry model has been adapted by the
‘Together Foundation’ in Kosovo as a model
of best practice.
2 new posts have been recruited.
Project has been extended to March 2011.
2-year report being finalised for publication in
January 2010.

Plans for 2010
The plans for the Self-Harm Registry in 2010
is primarily to expand the Registry to include
the four acute hospital sites in the Belfast
Health and Social Care Trust. The expansion
will also be externally evaluated to ensure
consistency with the implementation of the
Registry in the Western area of Northern
Ireland. There are also plans to share
learning with key stakeholders and service
providers in order to plan and use resources
effectively and to inform service policy and
delivery, with the overall aim to reduce selfharm in Northern Ireland.

Amanda O’Carroll, CAWT, Tommy Monteith and Barry
McGale, WHSCT meeting with the Safety Committee
- Golden Gate Bridge. The Self-Harm Registry project
was profiled at the American Association of Suicidology
Conference in San Francisco.

Radiotherapy Services
Plans for establishing radiotherapy services
for the population of Donegal at Belfast
City Hospital are now well advanced and
approximately 30 Donegal patients availed
of this service last year, with each patient
receiving radiotherapy for approximately 6
consecutive weeks.
Both Ministers for Health are supporting
the development of a business case for
a radiotherapy facility at Altnagelvin Area
Hospital in the Western Health and Social
Care Trust area of Northern Ireland. This will
provide accessible radiotherapy services for
all patients in the North West. It is expected
that the facility will be operational by 2015.
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Functional and Support Groups

Communications
Members of the CAWT communications
group continued to work together to promote
and publicise CAWT cross border activities.
The group is composed of HSE and Health
and Social Care communications and PR
personnel.
In relation to internal communications,
CAWT once again relied on individual
communication and PR staff from the partner
organisations to actively raise awareness of
cross border activity utilising both their own
and CAWT specific communication tools
including annual reports, newsletters and
web-based updates.
Externally CAWT continues to develop
relationships with the media, key
stakeholders and funders, EU networks and
other relevant agencies. Activities included
participation in stakeholder presentation
opportunities, distribution of annual reports
and newsletters, devising and implementing
project communication plans and
development of press releases.

Achievements
Three editions of CAWT’s newsletter, ‘CAWT
in Action’ distributed.
Regular issuing of CAWT generated press
releases, articles, updates and photographs.
Regular issuing of information on
CAWT projects to external partners and
stakeholders for communications purposes.
Provision of public relations, media relations
and event management support to CAWT
projects, ensuring key messages delivered
and appropriate media coverage.
Utilisation of a forward PR planner for CAWT
project activity to ensure a more collaborative
approach to health and social care publicity
activity by the CAWT partners.
Co-ordination of responses to media
enquiries and relevant consultations.
Promotion and monitoring of compliance
with communications and publicity guidelines
associated with European Union funded
programmes.
Submission of an overarching
communications plan for CAWT’s ‘Putting
Patients, Clients and Families First’ cross
border initiative funded by the European
Union INTERREG IVA programme.
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Participants in the CAWT cross border emergency services
test in the NW in May 2009.

Participation in SEUPB communications
network events and workshops.
Communications plans developed for a
number of CAWT EU INTERREG IVA
projects.
Utilisation of the CAWT website to ensure
information on CAWT projects and activities
are easily accessible to stakeholders, the
media and the public.
Publication of the CAWT legacy report:
‘The CAWT Story 2003 to 2008’ and the
production of the supporting promotional
DVD.

Plans for 2010

Human Resources
The CAWT HR Manager with the support
of the HR groups continues to provides
on-going advice and support in the areas
of cross border recruitment & selection,
induction, absence management, grievance
& discipline, staff management, training etc.
The HR Strategy Group, comprised of
senior HR staff from each CAWT partner
organisation, provides a framework for
the provision of HR in order to meet
the requirements of all cross border
stakeholders. Over the past year the
HR Strategy Group has advised on the
recruitment and selection policies of
project staff for the various EU INTERREG
IVA funded posts so that CAWT partner
organisations and funders’ policies and
procedures are met.

Communications planning and practical
support for CAWT’s current cross border
projects will continue throughout 2010. A
key priority will be the implementation of the
overarching communications plan for CAWT’s Recruitment
‘Putting Patients, Clients and Families First’
cross border initiative, both next year and
With the support of CAWT’s HR Manager, the
beyond.
CAWT partner organisations have overseen
an extensive recruitment drive in support
of the staffing requirements for the EU
INTERREG IVA programme. In total there are
approximately 180 posts for the 12 projects.
The recruitment sub group continues to
provide crucial support to CAWT to ensure
the successful selection of project staff. In
2009 twelve project managers were recruited
in addition to a number of support staff. The
recruitment sub group continues to maintain
cross border recruitment procedures and
policies for use by the partner organisations.
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Due to the nature of cross border EU
INTERREG IVA projects, staff may be based
and employed within any of the CAWT
partner organisations. The recruitment sub
group has provided excellent support to
agree the distribution of recruitment activities
and the procedures for employing staff who
work on a cross border basis. The group will
continue to be a vital source of support in the
upcoming year.

Equality
The Equality group are actively supporting
the equality screening of all of the EU
INTERREG IVA projects. In November
2009 the WHSCT Equality Officer facilitated
an Equality Workshop for CAWT Project
Managers to support and guide them in
undertaking equality screening of projects.
This was also attended by the CAWT
Equality group members who will continue
to support Project Managers in developing
their equality action plans. Members are
committed to continuing to collaborate in
order to share best practice, enable joint
learning and develop the cross border context
of their work.
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ICT
With the co-ordination support of the CAWT
ICT officer, staff from the ICT Departments
of the HSE, WHSCT and SHSCT continue
to support CAWT projects in ensuring that
their ICT requirements are delivered upon.
As the EU INTERREG IVA projects progress
there will be a need to engage with the ICT
specialists in order to develop solutions to
project specific ICT issues and needs.

Procurement
Procurement departments including the
Procurement and Logistics Service in
Northern Ireland and the HSE Procurement
Department continue to provide expertise
and guidance to CAWT and the EU
INTERREG IVA projects in procuring goods
and services in line with procurement and
funder protocols and guidelines.

Finance Forum
The CAWT Finance Forum is comprised
of senior finance staff from within each of
the CAWT partner organisations. It is the
responsibility of the Finance Forum to ensure
there are adequate systems and procedures
in place, so that expenditure is incurred
within approved limits, on approved projects
and in accordance with funder terms and
conditions.

Attendees at the CAWT Celebration event in Cavan for EU
funded cross border health projects (l to r): Finbar Butler,
Acting ICT Corporate Manager and Project Manager, HSE
DNE; Anne McCahill, Acting ICT Project Manager, HSE DNE;
Karl Cronin, Secretary, Irish Kidney Association; Marie Leddy Sheridan, Clinical Nurse Manager - Renal Unit, Cavan General
Hospital; Ann May Lynch, Emed Co-ordinator, Cavan General
Hospital and Dr Kieran Hannan, Consultant Nephrologist,
Cavan General Hospital.

It is the responsibility of each CAWT partner
organisation to ensure that proper internal
financial systems and procedures are in
place for the management of approved
project funds. The role of the CAWT Finance
Forum is to provide assurances to the CAWT
Management Board that these financial
responsibilities are being met. These
responsibilities are discharged through the
finance personnel of each organisation
participating in CAWT and through the CAWT
Finance Manager and Finance Officer who
report to the Finance Forum in detail on a
quarterly basis.

in accordance with the standards set out by
the EU, CAWT partner organisations and
other funders such as the Departments of
Health. CAWT has a number of specialist
staff in the area of communications, finance,
HR, ICT and project management who
provide support and professional guidance
to the Project Managers and Project Boards.
During 2009, CAWT Development Centre
staff actively engaged with and provided
support to all of the EU INTERREG IVA
projects. Also, induction sessions were held
during the year to ensure Project Managers,
Staff and Board members are clear on their
roles and responsibilities.

All expenditure on CAWT projects is
processed through the financial systems
of one or more of the CAWT partner
organisations. HSE, the Health and Social
Care Board and Trust finance departments
are therefore heavily involved in and
committed to providing a finance service to
support the work of CAWT.
The CAWT Finance Forum meet regularly
to monitor financial performance and to
consider the support required for the financial
management of the cross border projects
being delivered by CAWT.

CAWT Development Centre Staff at the Induction session for newly
appointed EU INTERREG IVA Project Managers. Back row (l to r):
Jeannette Dunlop, Induction Facilitator, WHSCT; Sadie Bergin, Rachel
Boyd, Pauline Dunlop; Bernie McCrory, Edel O’Doherty and Carmel
McPeake. Front row (l to r): Alison Irvine, Brigid McGinty, Simon Canning,
Cathy Lynch and Joanne McDermott.

CAWT Development Centre

The CAWT Management Board

On behalf of the CAWT partners, the
Development Centre is responsible for
ensuring that European Union funded and
other cross border projects are administered

The CAWT Management Board is responsible
for strategic direction. The Management
Board guide the work of the Secretariat,
the Development Centre and ultimately the
individual projects. The Management Board
met three times during 2009.
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The CAWT Secretariat

meet twice per year to share best practice
and to generate ideas for potential new
initiatives, which would be suitable for cross
The CAWT Secretariat, which comprises
border collaboration. During 2009 these
senior management representatives of the
groups continued to meet to progress cross
partner organisations, aims to maximise the
potential for cross border co-operation across border working.
all programmes of care. The Secretariat
members met five times during 2009.

HSE CAWT secretariat members (l to r): Martina Ralph, Ann Coyle and
Paula Keon.

Strategy Groups
CAWT has six cross border Strategy Groups
in place to provide a holistic approach to
collaborative cross border working between
the health services in both jurisdictions. They
comprise senior representatives from each of
the CAWT partner organisations and include
Acute, Mental Health, Disability, Population
Health, Primary Care/Older People and
Children’s Services. The Strategy Groups
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Financial Overview

CAWT has been nominated as the ‘Delivery Agent’ by the Department of Health,
Social Services and Public Safety (DHSSPS) in conjunction with the Department
of Health and Children in implementing the ‘Putting Patients, Clients and Families
First’ Project. This project is supported under the Cross Border Programme
for Territorial Co-operation 2007-2013, and is referred to as the INTERREG
IVA Programme. DHSSPS is the ‘Lead Partner,’ the Department of Health and
Children is the ‘Project Partner’ and the Special European Union Programmes
Body (SEUPB) is the ‘Managing and Certifying Authority.’
Approximately £24million sterling/€30milllion euros of EU INTERREG IVA
funding has been provided for the implementation of twelve large-scale projects
within the overarching ‘Putting Patients, Clients and Families First’ project. The
amount allocated to each project can be viewed in Table 1 below.
These cross border projects are supported by the CAWT partner organisations,
who provide the management expertise and functional support for the
implementation of this diverse range of innovative service delivery projects.

Table 1
Project
Alcohol Harm Reduction
Acute Hospital Services
Autism
Eating Disorders
Children’s Outcomes
Citizenship for People with Disabilities
Diabetes
Cross border mobility
Obesity
Older People
Sexual Health / GUM
Social Inclusion & Health Inequalities
Central budget (To fund communications,
publicity and evaluation for all twelve projects)
TOTAL

Budget (£ Stg) Budget (€ Eur)
1,556,599
6,861,969
1,100,034
2,474,758
575,456
2,078,869
1,589,948
778,478
788,099
1,821,661
1,553,701
1,744,743
1,075,685

1,945,748
8,577,461
1,375,043
3,093,448
719,320
2,598,586
1,987,435
973,098
985,124
2,277,076
1,942,126
2,180,929
1,344,606

£24,000,000

€30,000,000
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CAWT Finance Team
The CAWT Finance team act as the link between the finance functions of the
host organisations, Project Managers/Boards, DHSSPS and the SEUPB. The
team’s role is to support the implementation, performance and monitoring of all
funded projects. This includes assisting with initial costings, review and profiling
of budgets with Project Managers, compiling claims and associated backup,
budgetary reporting to Project Boards and the Finance Forum, monitoring
budgetary performance, reporting on a regular basis to partners/funders and
facilitating verification visits by DHSSPS and the SEUPB as well as dealing with
ad hoc queries from a range of stakeholders.

Project Expenditure
The majority of Project Managers commenced post after September 2009.
Therefore project spend was not significant for the bulk of projects up to 31st
December 2009. The total amount claimed is summarised in Table 2.

Table 2

Capital Costs
Salaries and wages
Goods and Services
Programme Costs

TOTAL

Total Project
Budget (£)

Expenditure
budget to date (£)

Actual expenditure
to date (£)

1,377,707
14,132,457
1,293,344
7,196,492

251,282
398,430
17,572
35,736

272,545
386,139
17,889
3,095

£24,000,000

£703,020

£679,668

Co-operation and Working Together • 34

Project Managers for the CAWT EU INTERREG IVA projects
based in the HSE (l to r): Caroline Devine, Virginia Reid and
Anne Gill.

CAWT Development Centre Expenditure
In January 2007 the CAWT partners agreed to mainstream the funding of the CAWT
Development Centre. Thus CAWT is funded centrally by the health services in Northern
Ireland and the Republic of Ireland.
An analysis of CAWT Development Centre expenditure for the year ended 31st March 2009
is as follows:

Y/E 31/12/09 £ Sterling
Staff Costs
Programme Costs
Capital Costs
Running Costs

TOTAL

503,714
86,286

£590,000
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Representation on CAWT Structures
CAWT Management Board
		
Paul Cavanagh
Stephen Mulvany
Tom Daly		
Colm Donaghy
Mairead McAlinden
Elaine Way		

Assistant Director of Commissioning				
Regional Director of Operations					
Corporate Management						
Director General of CAWT						
Acting Chief Executive 						
Chief Executive 							

HSCB
HSE DNE
HSE West
NHSCT
SHSCT
WHSCT

CAWT Secretariat
Ann Coyle		
Martina Ralph
Paula Keon		
Paul Maguire		
Dr Carolyn Harper
Paula Clarke		
Joe Lusby		

National Planning Specialist					
Transformation Development Officer				
Regional Development Department				
Senior Executive Officer						
Director of Public Health/Medical Director			
Acting Director of Performance and Reform			
Deputy Chief Executive						

HSE DNE
HSE DNE
HSE West
HSE West
PHA
SHSCT
WHSCT

CAWT Project Managers - European Union INTERREG IVA
Claire McGinley
Anne Gill		
Caroline Devine
Virginia Reid		
Emma Meneely
Mary Haughey
Karen Meehan
Linda Saunderson
Louise Potts		
Marian Martin
Marianne Walsh
Caitriona Mullan

Obesity 								
Older People 							
Citizenship for People with Disabilities				
Eating Disorders							
Diabetes 								
Outcomes for Children						
Social Inclusion and Health Inequalities				
Acute Hospital Services						
Autism – ‘Turning the Curve’					
Sexual Health Services/GUM 					
Cross Border Mobility 						
Alcohol Harm Reduction						
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HSCB
HSE West
HSE West
HSE West
SHSCT
SHSCT
WHSCT
WHSCT
WHSCT
WHSCT
WHSCT
WHSCT

Nominated EU INTERREG IVA Project Board
representatives from the CAWT Partner organisations
Acute Hospital Services: ENT, Vascular and Urology
Bridget Clarke
			
Evelyn Hall		
Paul Maguire		
Heather Trouton
Jackie McGrellis

Implementation Co-ordinator - 					
Cavan/Monaghan surgical services
NTPF Co-ordinator							
Senior Executive Officer						
Assistant Director of Acute Services and Elective Care
General Manager - Theatre and Anaesthetics			

HSE DNE
HSE DNE
HSE West
SHSCT
WHSCT

Alcohol Harm Reduction
Fiona Teague
Acting Director							
												
												
Declan Mangan
Assistant Director of Nursing					
John Meehan
Mental Health Specialist 						
Moira Mills		
Manager - Addiction Services, Donegal				
Patricia Garland
Manager - Addiction Services, Sligo/Leitrim			
Eamon O’Kane
Director								
												
Dr Stephen Bergin Consultant Public Health Medicine				
Barbara Ward
Senior Drugs and Alcohol Co-ordinator				
												
Ian Sutherland
Assistant Director - Mental Health Services			
Kevin Morton
Addiction Network Co-ordinator					
Yvonne McWhirter Head of Mental Health - Specialist Services			

Derry 		
Healthy
Cities
HSE DNE
HSE West
HSE West
HSE West
NW Alcohol
Forum Ltd.
PHA
PHA/		
WDACT
SHSCT
SHSCT
WHSCT

Autism - ‘Turning the Curve’
Kieran McShane
Siobhan McIntyre
Rosaline Keenan
Rose McCaffrey
Eugene McElroy
Mary Talbot		

Principal Social Worker						
Service Planner - Maternal and Child Health			
Project Facilitator							
Office of the Local Health Manager - Cavan/Monaghan
Learning Disability Service Manager				
Learning Disability Service Manager				

HSCB
HSCB
HSE DNE
HSE DNE
HSE West
HSE West
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Geraldine Maguire Assistant Director - Specialist Child Health and Disability
Lesley Waugh
Co-ordinator for Autism Services					
Kieran Downey
Assistant Director - Children’s Mental Health and Disability

SHSCT
SHSCT
WHSCT

Citizenship for People with Disabilities
Arlette Howell
			
Jackie Barron
			
Liz Doherty		
Annemarie Ward
			
Micéal Crilly		
Brian McGarvey
Martin Quinn		

Development Manager - Training and Occupational		
Support Services
Co-ordinator - Louth Physical and Sensory 			
Disability Services
Area Disability Specialist						
Regional Development Manager - Training and 		
Occupational Support Services
Assistant Director - Physical and Sensory Disability		
Head of Service - Adult Learning Disability			
Head of Service - Adult Disability and Sensory Services

HSE DNE
HSE DNE
HSE West
HSE West
SHSCT
WHSCT
WHSCT

Diabetes: Improving Pregnancy Outcomes and Structured Patient Education
for Children and Adolescents
Prof. David McCance Consultant Physician and Honorary				
			
Professor of Endocrinology
Sally Ann McLaughlin Senior Community Dietician					
Dr Liam Bannan
Consultant Physician						
Dr Adele Kennedy Consultant Diabetologist						
Dr Roy Harper
Consultant Physician and Endocrinologist				
Dr Mae McConnell Consultant Physician							
Kate McDaid		
Assistant Director of Health Care					
Anna Clarke		
Research and Health Promotion Manager				
												
												
Iain Foster 		
Northern Ireland Director						
												
Ann Shannon		
Specialist in Public Health Medicine				
Dr Brid Farrell		
Consultant in Public Health Medicine				
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BHSCT
HSE DNE
HSE West
NHSCT
SEHSCT
SHSCT
WHSCT
Diabetes
Federation
of Ireland
Diabetes
UK
HSE West
PHA

Members of the Older People’s Project Board who
visited the Barrack St development in Dundalk
( l to r): Anne Gill, Project Manager, CAWT; Paul Dolan,
Commissioning Manager, HSCB; Brighide Lynch, Area
Co-ordinator Louth, HSE DNE; Edith Mullin, Service
Manager for Older Person’s Services - Donegal, HSE
W; Alison Irvine, ICT Manager, CAWT and Joe Travers
Head of Secondary Care, WHSCT.

Chris Patterson
Reader in Medical Statistics						
												
												
Pauline O’Hanlon
Diabetes Nurse Specialist						
Michelle Waldron
Project Manager, NMPD						
Sinead Molloy
Paediatric Diabetic Nurse Specialist				
Patricia Crocock
Diabetic Nurse Specialist						
Dr Sami Elkashif
Consultation Paediatrician						

Queens
University
Belfast
HSE DNE
HSE
HSE West
HSE West
HSE West

Dr Bernie Trainor
Dr Chris Corkey
Dr Dennis Carson
Dr Mark Rollins
Dr Colin Gaston
Lorraine Rooney
Adele Graham

Consultant Paediatrician						
Consultant Paediatrician						
Consultant in Paediatric Endocrinology and Diabetes		
Consultant Paediatrician						
Consultant Paediatrician						
Paediatric Diabetes Specialist Nurse				
Health Intelligence							

WHSCT
SHSCT
BHSCT
NHSCT
SEHSCT
SEHSCT
PHA

Administrator, CMMHS						
Mental Health Specialist						
Mental Health Officer						
Consultant in Public Health Medicine				
Assistant Director - Mental Health Services			
Consultant Psychiatrist in Psychotherapy				
Head of Mental Health, Specialist Services			

HSE DNE
HSE West
HSE West
PHA
SHSCT
SHSCT
WHSCT

Eating Disorders
Margaret Caulfield
John Meehan		
Mary Scally		
Dr Stephen Bergin
Ian Sutherland
Heather Mills		
Yvonne McWhirter

Cross Border Mobility: Coaching and Mentoring
Colm Kinch		
Siobhan Patten
Ann McConnell
Anne Forsythe

Group HR Manager - Louth/Meath Hospitals			
Area Performance and Development Manager			
Assistant Director of HR						
Learning and Development Manager				

HSE DNE
HSE West
WHSCT
SHSCT
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Cross border Mobility: Moving and Handling Passport
Marie Nolan-Steen
Cecilia Doran		
Theresa Brown
Ray King		

Health and Safety Co-ordinator					
Regional Manual Handling Advisor					
Head of Clinical Quality and Safety					
Head of Health and Safety						

HSE DNE
HSE West
WHSCT
SHSCT

Cross border Mobility: Social Work Education
Eilish Craig		
Maria MacInnes
Brendan Johnston
Lorraine Simmons
Eilis Walsh		
Aoife Sweeney
Ian Montgomery
Deirdre Mahon

Senior Social Work Practitioner					
Child Care Manager							
Chief Executive							
Director of Training							
Director								
Information/Research and Policy Officer				
Assistant Director of Social Services				
Assistant Director - Quality Development				

HSE DNE
HSE West
NISCC
NISCC
NSWQB
NSWQB
SHSCT
WHSCT

Maria Lordan-Dunphy Assistant National Director						
Gerry Roddy		
Manager of Health Promotion Services				
Anne McAteer
Health Promotion Department					
Brendan Bonner
Investing for Health Manager					
Lynne Smart		
Promoting Well-being Specialist Lead				
Dr Maura O’Neill
Head of Health Promotion						

HSE
HSE DNE
HSE West
PHA
SHSCT
WHSCT

Obesity

Older People
Paul Dolan		
Brighide Lynch
Edith Mullin		

Commissioning Manager						
Area Co-ordinator							
Service Manager for Older Person’s Services			

Co-operation and Working Together • 40

HSCB
HSE DNE
HSE West

Melanie McClements
Aidan Gordon		
Joe Travers		
Mary Curran		

Assistant Director of Promoting Well-being				
Head of Care and Accommodation - Older People Services
Head of Secondary Care - WHSCT Southern Sector		
Director - PHN							

SHSCT
WHSCT
WHSCT
HSE West

Outcomes for Children
Ann Godfrey		
Gerry Conway
Tommy Doherty
Valerie Maxwell
Rose McCaffrey
Finbarr Marsden
Dr Aisling Gillen
Colin Harrison
Sheila Moore		
Mary McIntosh
Tom Cassidy		

Children’s Service Planner						
Children’s Service Planner 						
Senior Information Officer						
Children’s Services Planning Information Manager		
Office of the Local Health Manager - Cavan/Monaghan 		
Office Manager, Regional Office for Children and Family Services
National Specialist Family Support					
Child Care Manager							
Regional Child Care Information Management Officer		
Assistant Director Social Work and Social Care Governance
Assistant Director for Family Support				

HSCB
HSCB
HSCB
HSCB
HSE DNE
HSE DNE
HSE West
HSE West
HSE West
SHSCT
WHSCT

Sexual Health Services / GUM
Dr Raymond Maw Consultant Physician - Genitory Medicine				
												
Prof. Wallace 		
Consultant Physician - Genitory Medicine				
Dinsmore 											
Dermot Monaghan General Manager - Cavan/Monaghan Hospital Group		
Dr Nazih Eldin
Head of Health Promotion						
Paul Maguire		
Senior Executive Officer						
Dr Caroline Mason Principal Medical Officer - Donegal/Sligo/Leitrim			
Dr Richard Smithson Consultant in Communicable Disease Control			
Prof. Sam McConkey Head of International Health and Tropical Medicine		

BHSCT/
SHSCT
BHSCT/
WHSCT
HSE DNE
HSE DNE
HSE West
HSE West
PHA
RCSI
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Anne McVey		
			
Kate McDaid		

Assistant Director Acute Services - 					
Integrated Maternity and Women’s Health
Assistant Director of Health Care					

SHSCT
WHSCT

Social Inclusion and Health Inequalities
Susan Gibson
Manager								
												
Martin O’Neill		
Senior Community Development Co-ordinator			
Siobhan Sweeney Manager - Health Action Zone 					
Martin Collum		
Specialist Social Inclusion						
Rosaline Keenan
Project Facilitator							
Ann Marie Crosse Health Promotion Department					
Melanie McClements Assistant Director for Health and Well-being			
Marie Hutton		
Head of Services - Public Health					
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Derry Well
Woman
HSCB
PHA
HSE DNE
HSE DNE
HSE West
SHSCT
WHSCT
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